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Meeting Minutes 4 

 5 

Members Present: Brian Carpenter, Heather Seeley, Lindsey Fuentes-George, Victor Nuovo, 6 

Laura Asermily and Nick Artim.  Farhad Khan was absent. 7 

 8 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning Dan 9 

Werner, Director of Planning and Zoning Jennifer Murray and Community Liaison Jim Gish 10 

 11 

Also present were Karen Duguay of Better Middlebury Partnership and Nancy Malcolm of 12 

Neighbors Together, and other interested community members. 13 

 14 

The meeting was televised on MCTV by Jim Corbett. 15 

 16 

1. Call to Order 17 

 18 

Brian Carpenter called the meeting to order at 7:00 p.m. 19 

 20 

2. Approval of Agenda 21 

 22 

Seeley made the motion to approve the agenda and Nuovo seconded the motion. Carpenter 23 

noted there would not be a need for an Executive Session. The motion carried with 6 in favor, 24 

1 absent. MOTION PASSED. 25 

 26 

3.  Approval of Minutes of April 23, 2019 Selectboard Meeting 27 

 28 

Nuovo made the motion to approve the minutes, and Seeley seconded the motion.  The 29 

minutes of April 23, 2019 were approved as presented with 6 in favor, 1 absent. MOTION 30 

PASSED 31 

 32 

4.  Approval of Minutes of May 1, 2019 Selectboard Strategic Planning Retreat 33 

 34 

Seeley made the motion to approve the minutes of May 1, 2019, and Nuovo seconded the 35 

motion.  The minutes were approved as presented with 6 in favor, 1 absent.  MOTION 36 

PASSED. 37 

 38 

4. Citizen Comment 39 

 40 

There were no citizen comments. 41 

 42 

 43 

5.  Nancy Malcolm and Karen Duguay, Neighbors Together, Presentation of  44 

2019-2020 Marketing Plan Proposal for Downtown Bridge Replacement Project 45 

 46 
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Malcolm said the Board had a copy of the presentation and the budget, and she asked them to 47 

assess the programming portion that had been vetted by the Neighbors Together group.  She 48 

said their mission is to mitigate the negative effects of the rail bridge project, and they have 49 

done that through supporting economic vitality, keeping Middlebury as an arts and culture 50 

center, and looking at accessibility as well as communications. 51 

 52 

Malcolm asked all the members of Neighbors Together that were present in the audience to 53 

stand and introduce themselves and say which organization they represented.  54 

 55 

Duguay began the presentation.   56 

 Digital Media Marketing was funded through 2018, so the funds being requested now 57 

will fund a position to keep the website updated through 2020.    58 

 Bundle at 60 Main is funded through June of 2019, and they are requesting funds to 59 

keep it in operation through 2020.  Duguay provided the benefits of this pop-up space, 60 

such as it is filling a highly visible, previously vacant storefront and offers opportunities 61 

for local entrepreneurs and businesses to try out a downtown market space. 62 

 Creative Economy is making the downtown more aesthetically pleasing to encourage 63 

people to want to come downtown. 64 

 Regional Marketing Campaign is something they’d hoped to be doing earlier, according 65 

to Malcolm.  She said they are identifying the assets that are special to Middlebury, 66 

such as outdoor recreation opportunities and our food and craft beverage market and 67 

the vibrant arts and culture scene with Middlebury College and Town Hall Theater.  She 68 

said this is something that can be built on and continued even after the rail project is 69 

complete. 70 

 Health and Wellness Program will be done in conjunction with the UVM-Porter Medical 71 

Center, Rise Vermont and Come Alive Outside, to not only promote health and 72 

wellness, but to encourage people to walk from outlying parking areas.  They are hoping 73 

to start this year and expand it next year. 74 

 Special Events will include the Downtown Block Party and two outdoor concerts.  75 

Duguay said they have not budgeted for these items yet, but they hope to do them for 76 

the next two years.  She said this creates a community connection and an opportunity to 77 

collaborate with business partners. 78 

 Middlebury Money Incentive drew traffic to local businesses, according to Duguay, and 79 

the money won is spent by shoppers at local businesses.  She said they were able to 80 

track the money through the bank, and she was impressed with the amount of 81 

Middlebury Money that was spent during the traditionally slow shopping months of 82 

January and February. 83 

 Business Deal of the Week chooses a business each week to be promoted and bring 84 

traffic to the downtown and help market the downtown businesses and allows the 85 

businesses to market themselves.  Duguay said the more opportunities for the people to 86 

come into the downtown will encourage them to return. 87 

 Downtown Scavenger Hunt is another time to collaborate with businesses and 88 

stakeholders and will pull local traffic in.  Malcolm said they would be building off the 89 

successful Where’s Waldo hunt by Vermont Book Store. 90 

 Information/Visitors Center will be brought back in the downtown to assist people and 91 

visitors and answer questions.  Malcolm said it would be staffed by volunteers and is 92 



Selectboard Meeting 5/12/19     3 
 

also something that could be built on going forward.  She said they may also have an 93 

unmanned kiosk closer to the post office to have information at that end of downtown as 94 

well. 95 

 Additional Programming has been talked about, according to Malcolm, such as 96 

partnering with a business, a golf cart transport system, more ACTR shuttles for 97 

downtown employees, but these are not currently funded in the present budget and they 98 

are hoping these can be handled without a need for funds. 99 

 100 

Duguay said there are so many great ideas that were heard, but they have focused on the 101 

ones that they felt they could accomplish.  She is hoping to find other organizations to take on 102 

or help with the other ideas.  Duguay said the Library is interested in doing a construction story 103 

walk, similar to what was done for the Town Office project. 104 

 105 

Duguay said the Better Middlebury Partnership will have two interns this summer, and one will 106 

focus on marketing, while the other will do research on similar college towns and what has 107 

worked and hasn’t in those communities.  She said the results would be shared with the Board 108 

at the end of the summer. 109 

 110 

Duguay said she and Malcolm would be presenting this funding request to VTrans with 111 

Community Liaison Jim Gish on May 29th. 112 

 113 

Artim said he liked all the ideas and encouraged them to keep good records of what works and 114 

what doesn’t work, because it will be good to share these with VTrans and other communities 115 

that will be facing similar downtown infrastructure projects. 116 

 117 

Asermily said she loved the plan, and wondered how they would be finding their volunteers.  118 

Duguay said there will be much more communication of what Neighbors Together is doing 119 

soon and where the opportunities to help will be.  Malcolm said there is a team in charge of 120 

volunteers and they have ideas on how to expand the base.  Malcolm said their regular 121 

meeting time is the last Monday of the month from 5:00 to 6:00 p.m. at St. Stephen’s Church. 122 

 123 

Asermily asked where the Middlebury Money had been spent based on the tracking.  Duguay 124 

said it had been spent all over town, not just downtown, and she would share the report with 125 

the Board.  Asermily said Brandon had a frequent shopper card as an incentive, and wondered 126 

if that had been considered.  Duguay said they had discussed it, but they are trying to offer 127 

something to the community that is as “urgent” as possible, and found when they tried the 128 

Midd-Money Match program rewards card, there was no urgency to it, so it didn’t work.  She 129 

felt a rewards program is something that takes time and it’s possible it might work better after 130 

the construction project is complete.   131 

 132 

Asermily said they had talked about making remote parking lots more accessible and an 133 

incentive program to get downtown employees to park in these lots, and increasing the parking 134 

fines for 2nd and 3rd time offenders had also been discussed.  She said Local Motion has 135 

received an electric-assist cargo bike and was thinking of introducing it in June to see how that 136 

type of vehicle would work to get around in the downtown.  Asermily also mentioned the Bike-137 
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Ped Grant the Board would be discussing later in the meeting, and wanted the Neighbors 138 

Together to be thinking about that as well. 139 

 140 

Nuovo said they’ve created great enthusiasm in the downtown and thinks that’s the greatest 141 

contribution, and to make us feel we are not paralyzed by this project. 142 

 143 

Seeley asked how Bundle was doing.  Duguay said they’re doing great and the classes and 144 

events have been well attended and are booked through July.  Seeley asked Duguay to send 145 

their attendance and events to Town Manager Ramsay so they can be shared with the Board.   146 

Seeley said she was going to be a devil’s advocate for a moment and while she hoped they 147 

got what they requested, she wondered if they had plans in case they do not get all they’re 148 

requesting.  Duguay said the number had actually been higher at one point, but they have 149 

pared it back and said it could be pared back further.  She said they have a priority list and will 150 

also be looking at grant opportunities to supplement the fund. 151 

 152 

Malcolm said Eric Davis had looked at the numbers, and when compared to the .44% of total 153 

project cost that Waterbury got for their project, our request is only .42% of the total project 154 

cost.  She said they feel very confident about what they’re asking for and it meets all the 155 

criteria.   Seeley said she wondered what the Board could do to support their request.  156 

Carpenter said based on who they’re presenting their request to, he thinks they’ll have a strong 157 

vote, but it likely will go to a higher level and at that point the Board might need to send a letter 158 

of support. 159 

 160 

Nuovo made the motion to “enthusiastically” endorse the Neighbors Together 2019-2020 161 

marketing plan and budget request in advance of their of Neighbors Together presenting its 162 

plan to the Vermont Agency of Transportation.  Artim seconded the motion.  The motion 163 

carried with 6 in favor, 1 absent.  MOTION PASSED. 164 

 165 

Carpenter thanked them on behalf of the Selectboard and for this group of people who are 166 

doing this work for the betterment of our community.  He said the Board is very impressed with 167 

the work they’ve done and the Town is a better place because of the time they’ve given.  He 168 

said some of these programs could endure beyond this project, and we will come through it, 169 

and thanked them for all they’ve done. 170 

 171 

6.  Karen Duguay, Better Middlebury Partnership and Neighbors Together, Request to 172 

Close Main Street for Downtown Block Party on August 14, 2019. 173 

 174 

Karen Duguay said they are looking to close down Main Street for the afternoon and evening 175 

of August 14th, and will again be laying sod down on the roadway.  She said she is looking for 176 

approval of the date and the road closure.   She said both the date and road closure have 177 

been okayed by ACTR, Police Chief Hanley and Fire Chief Shaw.  She said the request this 178 

year is to extend the length of Main Street to be closed from Mill Street to the Roundabout.  179 

She said the reason they want to extend the Block Party is to include Forth & Goal and Tinker 180 

and Smithy, which were not included last year with the party ending at Mill Street.  She said 181 

the entire length of Main Street has been closed in the past for the Chili Festival, and they are 182 

thinking of ways to also include the residents that live on Mill Street. 183 
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 184 

Asermily made the motion to approve the BMP’s request to close Main Street from Merchants 185 

Row to the roundabout from 3:00 – 9:30 p.m. on Wednesday, August 14th for the summer 186 

block party.  Seeley seconded the motion.  The motion carried with 6 in favor, 1 absent.  187 

MOTION PASSED. 188 

 189 

7.  Plastic Bag Ordinance – Appointment of Plastic Bag Ordinance Committee and 190 

Update on Research of Ordinance Adoption Process 191 

 192 

Carpenter gave a brief background on how the Plastic Bag Ordinance was sent to the Policy 193 

Review Committee to be drafted, but how it was felt this work would hinder the Committee’s 194 

ability to complete their task of updating the Policy Book.  He said Nuovo had stepped down 195 

from the Committee and would now Chair a new committee to draft the Ordinance, and the 196 

Board needs to appoint the members of this Committee.  He said the people who have 197 

indicated interest in serving are Cindy Hill, Farhad Khan, Don Maglienti, Victoria DeWind, Amy 198 

McAninch, Jeanne Montross and Eva Phair.   199 

 200 

Nuovo said he thought this was a great list of volunteers, so you couldn’t go wrong.  He 201 

thought Khan would represent the merchants, Maglienti had a solid waste background, 202 

McAninch has a lot of knowledge on the subject and Phair is a high school student, so he 203 

nominated those four people.  Asermily said they are all good candidates, so would like to 204 

think of a way to include them all, and wondered about expanding the committee.  Nuovo said 205 

they’re all open meetings so anyone with interest can attend a meeting and speak, so just 206 

because they aren’t appointed doesn’t mean they’re excluded. 207 

 208 

Nuovo moved to appoint Farhad Khan, Don Maglienti, Amy McAninch and Eva Phair to the 209 

Plastic Bag Ordinance Committee.  Artim seconded the motion.  The motion carried with 6 in 210 

favor, 1 absent.  MOTION PASSED. 211 

 212 

Fuentes-George said everyone who submitted their name had something to bring to the table, 213 

and feels it’s a fair representation and likes having a younger person on the committee.  214 

Carpenter encouraged anyone with interest to participate in the process. 215 

There was further discussion on the status of the State bill that would ban plastic bags and 216 

other polystyrene products, and the likelihood of it being passed before the Legislature 217 

adjourned. 218 

 219 

8.  Director of Public Works Planning Dan Werner with Updates and Bid Award 220 

Recommendations from the Infrastructure Committee meeting of May 9, 2019 221 

 222 

8.a. Engineering Contract Award Recommendation for Maple Street Stormwater Project 223 

and Middle Seymour Street Rail Platform Parking Lot 224 

 225 

Werner said the Maple Street Stormwater Project is in the area just before you enter the 226 

Marble Works where the stormwater runs into the catch basins and directly into the sanitary 227 

sewer.  He said this project is to design a stormwater system connecting to an existing storm 228 

basin that is part of the railroad project, and ultimately to Otter Creek.  He said we’ve wanted to 229 
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do this for awhile, but wanted to see what was happening with the railroad.  He said Otter 230 

Creek Engineering was chosen to design the system and they submitted a proposal for 231 

$24,200, but the Infrastructure Committee is recommending the Board approve the contract 232 

through the bid phase at a cost of $12,040.  233 

 234 

Seeley made the motion to award the contract to Otter Creek Engineering for civil engineering 235 

services for the Maple Street Stormwater Project through the bid phase, at a total cost of 236 

$12,040. Nuovo seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION 237 

PASSED. 238 

 239 

Werner said the next project is the Middle Seymour Street Rail Platform Parking Lot and the 240 

Town’s share of that project is to design and build a parking lot and amenities for the platform.  241 

He said Otter Creek Engineering was also combining the survey work for both this project and 242 

the Maple Street Stormwater Project, and they will both be bid as one job, but administered 243 

separately.  He said their proposal was $32,405 and the Committee again recommended only 244 

funding through the bid phase, and that amount is $17,515. 245 

 246 

Seeley made the motion to award the contract to Otter Creek Engineering for civil engineering 247 

services for the design of the Middle Seymour Street rail platform parking lot and associated 248 

infrastructure, through the bid phase, at a total cost of $17,515.  Asermily seconded the 249 

motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 250 

 251 

Asermily there was a pop-up project that had a walkway along Maple Street going into the 252 

Marble Works that was very well received, and wondered how we might handle a walkway 253 

there.   Werner said the problem there is the right-of-way width and the need for land 254 

acquisition.  Director of Planning and Zoning Jennifer Murray said that this will be looked at as 255 

part of the Downtown Master Plan and could be added as part of the list of projects identified. 256 

 257 

8.b. Construction Contract Award Recommendation for  258 

Pump Station #9 Overflow Metering Structure. 259 

 260 

Werner said this is a recommendation on a contract award for the Pump Station #9 overflow 261 

metering structure.  He said this pump station is on Weybridge Street and is the one with the 262 

most overflows over the years.  He said Aldrich and Elliot did our report for the Environmental 263 

Protection Agency (EPA) and have done some flow monitoring, and identified a parking lot 264 

drain that was tied into this sanitary sewer and have removed some sump pumps, so while the 265 

amount of flow has been reduced, we still don’t know how much remains.  He said this project 266 

is to install a metering structure to identify how much stormwater is being discharged into Otter 267 

Creek in a storm event, and what we find from this metering will determine how large a 268 

structure we need to build next to that Pump Station wet-well, or determine if we need to build 269 

one at all.  Werner said this meter will monitor overflow for two or three years and the goal of 270 

the EPA is zero overflow, so we have to be diligent.  He said this project and bid packet was 271 

designed and prepared by Aldrich and Elliot and is for the manhole, the electronics that will 272 

communicate to our Wastewater Plant to determine, when and how much is discharged.  He 273 

said there were two bidders and he is requesting the Board award this to Champlain 274 

Construction Co. for $29,943. 275 
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 276 

Seeley made the motion to award the construction contract to Champlain Construction Co., at 277 

a total cost of $29,943, for the Pump Station #9 Overflow Metering Structure Project.  Nuovo 278 

seconded the motion. 279 

 280 

Seeley, Chair of the Infrastructure Committee, said the Committee was not unanimous in their 281 

recommendation of this contract.  She said three of the members felt this was too much money 282 

to spend on a metering project and the money could be better spent investing in upgrading the 283 

Pump Station #9.  She said we know there are some things we could do to help the overflow 284 

problem.  Seeley said if we don’t measure the overflows we will never know when they 285 

happen, the duration or the amount.  She said Aldrich and Elliot were not successful in 286 

determining this information and this is the next step.  She said we could easily spend this on 287 

the engineering needed to determine what we need to do to increase Pump Station #9.    288 

 289 

Artim said he concurs with the need to meter this, and Werner said there is no way to achieve 290 

zero overflows without metering, and this will determine what size structure we need to 291 

construct to capture the overflows.  Fuentes-George thought it would be a mistake to move 292 

forward without this data and then under-design a structure that doesn’t solve the problem. 293 

 294 

Carpenter called the motion, and it was approved with 6 in favor, 1 absent.  MOTION 295 

PASSED. 296 

 297 

8.c.  Construction Contract Award Recommendation for  298 

Pump Station Improvements Project 299 

 300 

Werner said this is a project designed by Otter Creek Engineering for three pump stations that 301 

need to be rehabbed – they are the Halpin Road, Seminary Street Extension and Painter Hills 302 

Rd pump stations.  He said the Halpin Road and Seminary Street Extension pump stations 303 

have “dry wells” where the pumps are down in a tank so a staff member has to climb down to 304 

do any work on it.  He said we will be enlarging the wet-well and using submersible pumps to 305 

get better efficiencies on the pump runs, along with some re-piping, and Seminary Street 306 

Extension will also be getting a standby generator.    He said the Painter Hills Pump Station is 307 

a “canned system” that is a steel tank placed vertically in the ground.  He said the interior will 308 

be sandblasted, primed and an epoxy coat applied, and the valve galley way on the outside of 309 

the structure will be altered so the staff can access them easier.  He said in addition to this, the 310 

force-main from the Seminary St Ext. Pump Station towards the 5-corners will be 311 

reconstructed with new material.  He said we had a break on it a couple of weeks ago, and has 312 

had several breaks over the years.  He said last year there was a problem at the Halpin Road 313 

Pump Station that cost $60,000 to repair. 314 

 315 

He said there were two bids, and the recommendation is to award it to Belden Company for 316 

$1,292,580.  He said the bids were less than 1% of each other, which is phenomenal for the 317 

size of the project, so the pricing must have been good, although it was over the engineering 318 

cost estimate by a small amount. He said the money comes from the Wastewater Capital Fund 319 

and there is money in there for this project due to holding off on some larger projects in the last 320 

few years in preparation for this one. 321 
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 322 

Seeley made the motion to award the construction contract for the Pump Station 323 

Improvements Project to The Belden Company, for a total cost of $1,292,580.  Nuovo 324 

seconded the motion.  The motion passed with 6 in favor, 1 absent.  MOTION PASSED. 325 

 326 

Asermily was happy to see this project and the energy that will be saved by increasing the 327 

pumping efficiency. 328 

 329 

8.d. Bike-Ped Grant Application 330 

 331 

Werner said the Infrastructure Committee wrestled with whether or not to submit the grant and 332 

deferred it to the Selectboard to see if they want to move forward with the last phase of the 333 

Exchange Street sidewalk to Route 7. 334 

 335 

Seeley said we hired a consultant last year to prepare a competitive bid package for this grant, 336 

and we weren’t successful.  She said Ramsay thought we could easily recycle this application 337 

and reapply, but the Committee thought we might be more competitive if we showed we were 338 

in construction for the first phases before reapplying.  She said there was also a conversation 339 

about the cost of repairing the existing in-town sidewalks rather than constructing this new 340 

section.   Seeley also wondered if the sidewalk by the rail platform might work with this grant 341 

as well.  Ramsay said this is the grant program that has been underway on Exchange Street 342 

since 2015, and hoped for a quicker timeline to get this constructed.  She said the sidewalk to 343 

the rail platform has not been scoped so we don’t know what would be needed to apply for 344 

that.  Ramsay said the Committee had wanted to brainstorm ideas for a project, but the timing 345 

of their next meeting would put the grant application before the Board at their June 18th 346 

meeting and the grant application submission deadline is later that week. 347 

 348 

Carpenter said we’ve budgeted for the engineering work, so wondered if we could say we’ve 349 

budgeted for this work.   Ramsay said the cost of the last phase of the Exchange Street 350 

sidewalk from Catamount Park to Route 7 is $1 million dollars, so we would need to provide 351 

20% matching funds, or $200,000. 352 

 353 

Seeley pointed out we’re spending $70,000 annually to maintain existing sidewalks, and that 354 

annual amount should be bumped up.  She said Fuentes-George had pointed out we might 355 

have better luck with a grant to finish the Exchange Street sidewalk when the Route 356 

7/Exchange Street roundabout project is moved up on VTrans project schedule.   357 

 358 

Asermily felt since we already have an application ready to submit and engineering fees 359 

budgeted for next year, so should apply again.  She said if we don’t get the grant, then we’d 360 

have to look at other funding options to complete the sidewalk.  Carpenter said he hated to 361 

throw in the towel on this with the project funding only half done.  Seeley said we aren’t 362 

throwing in the towel, but maybe we need to pause for a while and focus on other things that 363 

we may need in the near future, such as amenities around the rail platform.  Seeley said if we 364 

apply for this grant again and are successful, then the Town would need to budget $50,000 a 365 

year for the next 4 years for the matching funds, and couldn’t we use that $50,000 for other 366 

projects.  Fuentes-George agreed with Seeley that it would tie up a significant amount of 367 
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money for 4 years that could go into other infrastructure projects.  She felt we could apply 368 

again to complete the sidewalk when the roundabout project gets closer to happening.  369 

Carpenter didn’t see the connection to the RT 7 roundabout to the sidewalk project, since one 370 

serves vehicles and the other serves pedestrians and bikes.  He said his argument would be 371 

we have to finish this and the people have asked for it, so he’d like to keep applying for this 372 

grant until we get it.  Asermily said there is a lot happening on Exchange Street and it will 373 

continue to grow, so was in favor of submitting.  Carpenter thinks there will be Exchange Street 374 

businesses willing to contribute to the amount of money needed to be raised for the Town’s 375 

share. 376 

 377 

Asermily made the motion to resubmit the Bike-Ped Grant Application from last year with any 378 

needed updated letters and inclusion of the engineering study we have budgeted.  Seconded 379 

by Fuentes-George. 380 

 381 

Artim said he understands the need to take care of the infrastructure we have, but he thinks 382 

this is a needed project.  Seeley said we need to move further into the funding discussions and 383 

we need to increase our operations and maintenance costs.  She would like to see a good 384 

system established for identifying and prioritizing areas of sidewalk that are needed.  She said 385 

we have to start increasing our funding and the added costs of maintaining what areas we add. 386 

 387 

The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 388 

 389 

8.e.  Request from Parks and Recreation for Approval to Reallocate Department Capital 390 

Funds to Construct a Concrete Platform for the  391 

Lion’s Club Picnic Shelter at Rec Park. 392 

 393 

Werner said Parks and Recreation Superintendent Dustin Hunt has asked to shift $5,000 from 394 

the Pool House Project capital funds to the Lion’s Club Picnic Shelter Project.  He said there 395 

has been significant savings in the Pool House Project due to much of the work being done in-396 

house, so they feel this $5,000 could be used towards a concrete pad for the pavilion.  Seeley 397 

added that the Pavillion Project had originally called for a gravel base until funds were 398 

available for the concrete pad, but it was felt it was easier to do the concrete pad now prior to 399 

constructing the pavilion. 400 

 401 

Seeley made the motion to authorize the reallocation of up to $5,000 in Parks and Recreation 402 

Department capital budget funds for the construction of a concrete platform to support the 403 

Lion’s Club picnic shelter at the Rec Park.  Nuovo seconded the motion.  The motion carried 404 

with 6 in favor, 1 absent.  MOTION PASSED. 405 

 406 

9.  Approve Grant Agreement for Better Connections Grant Program Project for 407 

Downtown Master Planning 408 

 409 

Ramsay said this is a request for the Board to sign the Grant Agreement for the Better 410 

Connection Program that is going to fund Downtown Master Planning.  She said we had 411 

applied for $67,500, and was awarded $62,500, making the Town’s share $6,944.44.  She said 412 
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we also received Clean Water Funds in the amount of $33,333 towards engineering costs for 413 

stormwater management in the downtown. 414 

 415 

Seeley made the motion to authorize Town Manager Kathleen Ramsay to sign the grant 416 

agreement for the 2019 Better Connections Grant Program for the development of 417 

Middlebury’s Downtown Master Plan. Nuovo seconded the motion.  The motion carried with 6 418 

in favor, 1 absent.  MOTION PASSED. 419 

 420 

Carpenter asked Murray if the Board could be provided with the steps involved in developing 421 

the Downtown Master Plan.  Murray said she’s working on the Request for Proposal for the 422 

consultant at this time, and she wants to confer with whomever is chosen on the process and 423 

scope of the project, and then will come back and make a presentation on the Board.  Artim 424 

said it will be helpful for everyone to hear what the process is and where the benchmarks are.  425 

Carpenter said he was impressed with what Murray did in engaging the community in the 426 

railroad platform process, so he’s looking forward to see what she does to gather community 427 

input for the Master Plan. 428 

 429 

10.  Follow-up to Committee Appointments:   430 

Infrastructure Committee and Public Health & Safety Committee 431 

 432 

Carpenter said following the April 23rd meeting when the Board made appointment 433 

committees, Don Keeler announced his resignation from the Infrastructure Committee.  He is 434 

recommending that the Board elevate alternate Candy McLaughlin to full-membership and not 435 

go back through an appointment process, and Chair of the Infrastructure Committee Seeley 436 

agreed.  She also suggested leaving the alternate position open at this time. 437 

 438 

Seeley moved to appoint Infrastructure Committee Alternate Candy McLaughlin to full 439 

Committee member, and leave Alternate position vacant for now.  Asermily seconded the 440 

motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 441 

 442 

Carpenter said there was also an update on the Public Health and Safety Committee.  He said 443 

at their last meeting, the Committee agreed to restructure the Committee to 7 members with 444 

Chief of Police Tom Hanley becoming the Chair.  The Committee members will include Fire 445 

Chief Dave Shaw, Director of Public Works Operations Bill Kernan, Health Officer Tom 446 

Scanlon, Selectboard Member Nick Artim, Citizens-at-Large Gary Baker and Andrew Rowe 447 

and Alternate Laura Asermily. 448 

 449 

Asermily moved to appoint the slate of candidates as presented in the April 15th minutes of the 450 

Public Health and Safety Committee as full Committee members.  Seeley seconded the 451 

motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 452 

 453 

11.  FY19 Year-to-Date Budget Reports & Year-End Projections 454 

 455 

Ramsay said that all Department Heads, with the exception of Highway, will be ending the 456 

budget year right on-target, with Highway coming out approximately $100,000 over-budget.  457 

She said this will be offset by savings in other areas of the budget and some increased 458 
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revenues.  She said Parks and Recreation Superintendent Hunt said his revenue figures 459 

appear lower at the moment due to the summer brochure going out a little later than usual, but 460 

he’s confident he’ll close out the year on-target or slightly above. 461 

 462 

12.  Approval of Check Warrants 463 

 464 

Asermily said she had reviewed the checks and they were in good order.  Asermily moved to 465 

approve total expenditures in the amount of $555,537.81, consisting of $365,526.62 for 466 

accounts payable, and $194,011.19 for payroll, for the period April 24, 2019 through May 14, 467 

2019.  Seeley seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION 468 

PASSED. 469 

 470 

13.  Town Manager’s Report 471 

 472 

Ramsay said the Board would be meeting with VTrans on the construction schedule for this 473 

next year on Tuesday, June 4th, from 7:00 to 9:00 p.m. at the Unitarian Universalist Church.   474 

 475 

14.  Board Member Concerns 476 

 477 

Fuentes-George said she was wondering about a mural on the bridge down by Mister Ups. 478 

She thought it would be a good community project. Carpenter said there was a discussion 479 

about a mural during the public input meeting on Lazarus Park, so there is some interest.  480 

Asermily suggested contacting the Design Advisory Committee for advice. 481 

 482 

Asermily said she’s been thinking about Creek Road and she heard on Public Radio about the 483 

popularity of gravel roads for tourists, so just wanted to mention that.  She also is very active 484 

with bikes this month, since it is Bike Month and the Kelley Boe Ride is this coming Friday.  485 

She said there is a lot of effort going on for bikers to be good users of sidewalks and roads, 486 

and appreciates all that the Town departments are doing towards that.  She also feels 487 

Exchange Street is an incomplete infrastructure segment when you think of all the people 488 

down there that are waiting for the sidewalk. 489 

 490 

Seeley wanted to thank staff.  She said the gardens look really great, and Bill Kernan had 491 

mentioned how handy the new Toolcat was for that work, so she thanked him for knowing what 492 

is needed to do a good job, and to Dan Werner for putting together some great projects, and 493 

Beth Dow for doing such a great job on the minutes for the Board and Infrastructure 494 

Committee and for all that Town Manager Ramsay does.  She’s thankful we have good staff. 495 

 496 

Artim mentioned Board Member Farhad Khan’s absence due to his sister’s death, and want 497 

him to know the Board sends their sympathy and prayers, and wish him and his family a safe 498 

trip home. 499 

 500 

Carpenter said we had two long-standing committee members leave, Don Keeler and Kirk 501 

Fiske, and he’d like to recognize them for all their years of service and support for the Town.  502 

He asked the Manager to prepare certificates for the Board to sign. 503 

 504 
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15.  Adjournment 505 

 506 

The meeting adjourned at 9:00 p.m. upon motion by Seeley, seconded by Fuentes-George. 507 

 508 

The next meeting of the Selectboard will be Tuesday, May 21, 2019 at 7:00 p.m. in the Town 509 

Offices at 77 Main Street. 510 

 511 

Respectfully submitted, 512 

Beth Dow 513 


